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Transfer of Schools to Local Administrative Organizations
under the Decentralization Policy in Thailand

—Diminished Effect of the Policy and Influence on School Improvement—
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The transfer of primary and secondary schools under the jurisdiction of the Ministry
of Education to local administrative organizations is part of the devolution policy under
the 1999 Decentralization Act in Thailand. However, the transfer of schools has been only
partially implemented since 2006 because of disagreements between stakeholders, which
have resulted in several modifications to the policy.

This paper aims to consider the factors promoting and inhibiting progress of the
policy of school transfer by describing the dynamism of the policy process and analyzing
the policy environment and the views of stakeholders. First, it analyzes how the policy of
school transfer has been translated by stakeholders and why the policy has gradually
diminished its effects in the process of policy formulation and implementation. Second,
with a focus on the transferred schools, it examines their motives for the transfer and the
influence on school improvement at the initial stage. Furthermore, it aims to consider the
meaning and problems of educational decentralization in Thailand, which is
characterized by the parallel implementation of deconcentration and devolution under the
dual system of local administration and local autonomy. The influence on the schools that
were not transferred is included in this analysis.

Despite the fact that the insufficient readiness of local administrative organizations
was the main issue of the debate on the school transfer, the transferred schools have
enjoyed improved financial support and allocation of teachers. However, the schools have
not yet seen an upgrade of technical support, a distinctive feature of education that is
provided, and improvement in their autonomy. In addition, the school administration that
was divided over local administration and local autonomy has resulted in an imbalance in
financial support between schools. In the case of the educational administration in
Thailand, devolution, which tends to be considered as a more decentralized system than
deconcentration, has not realized an effective and efficient educational system as
expected.
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