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Restoration and Industrialization of Chiang Mai Lacquerware
— Technological Transfer of Lacquerware Artisan IKOMA Hiroshi during
the Period from 1957 to 1961 ——
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In the 1950s, a research of Ministry of industry found significant deterioration of lacquerware industry
in Chaing Mai. Therefore, Saat Hongyon, Director of Department of Industrial Promotion, Ministry
of Industry in Thailand, planned the project to introduce a Japanese technician to restore Chiang Mai’s
lacquerware industry. During the period from 1957 to 1961, International Labour Organization (ILO) sent
IKOMA Hiroshi, a lacquerware master artisan in Akita, Japan to Chiang Mai’s Lacquerware Governmental
Factory as technical expert to restore lacquerware industry in Chiang Mai on the request of Department of
Industrial Promotion. This paper aims to clarify semantic and practical negotiation in technological transfer
projects by examining interaction between industrial thoughts of Ikoma and Saat.

In this project, Saat established his own unique industrial thought to rationalize introducing Japanese
technology ought to be utilized to develop Thai aesthetics by reconstructing historical view of the
development of Chiang Mai Lacquerware from single origin of Khoen ethnic group, to multi-origins
by mutual technological transfer among neighboring countries. On the other hand, Tkoma built his own
industrial thought to modernize management, technology and design in lacquerware industry to improve
social status of lacquerware artisans in confrontation against traditional conservatism following YANAGI
Muneyoshi’s Mingei movement.

With the ILO’s financial support, they met one another and exchange their thoughts through the project.
Ikoma took an effort to introduce Japanese technology and modernized management to make qualified
products. Saat also support Ikoma’s ideas. However, Ikoma and Saat have difference in targeted markets.
Ikoma aimed to make products to fit favors of ordinary Thai people for daily use. On the other hand, Saat
hoped to sell the products for souvenirs or export products. Through the semantic and practical negotiation,
Saat succeeded to utilize Ikoma’s knowledge and technology to upgrade Chiang Mai lacquerwares for
souvenirs or export products. Nonetheless, this technological transfer project resulted in recovering the
number of Lacquerware Technicians in Chiang Mai and grow the market in the 1970s.

Nowadays, the name of Ikoma was remembered by quite few technicians. However, his transferred
Japanese technology remains and support to keep the quality of Chiang Mai Lacquerware.
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